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Purpose of Tonight's
Presentation

0 City Finances and Budgeting
0 Background on terminology and theory
0 Historical context on sources and uses of funds
0 Purpose on budget and CIP
0 Budget constraints
0 Optional expenditure restraint program
0 State imposed levy limits
0 Other financial options
0 Adopted financial policies
0 Comparative data resources

0 CIP process and next steps



City Finances
and Budgeting



Governmental Accounting is
Different

0 Focus on expenditures and service levels (not profit focus)

0 Modified accrual basis accounting (not cash basis nor
accrual basis accounting)

¢ Fund accounting (mini sets of books within overall books)

0 Fixed assets are responsibilities (not method to generate
future revenue)

0 Annual Comprehensive Financial Report (ACFR) and other
specialized terminology

*if interested in further details, please reach out!



What is a Fund?

Primary

Source of
Fund Type Purpose Funds
General Account for the majority of the City’s Property Taxes Only one
Fund activities including general government,

public safety, public works, leisure, etc (aka
junk drawer)

Special Account for the City’s activities that are Library Levy Library
Revenue funded by a specific, separate revenue Grants/Donations Transit, Grants
Funds Room Taxes CEDA

User Fees Refuse/Recycling
Debt Service Account for the principal and interest Property Taxes Only one
Fund * payments on the City’s externally issued debt
Capital Account for the City’s capital projects Property Taxes Capital Projects
Projects (primary fund for CIP projects) TID
Funds
Enterpris Account for the revenues and expenses of the  User Fees Water Utility
Funds ; City’s “business-like” functions Sewer Utility

Stormwater Utility

Internal Account for services provided to other MPSIS Reimbursement Technology
Service departments or agencies on a cost- Insurance Dividends Insurance

Funds reimbursement basis Charges to Departments



Terminology

0 General Obligation (G.0.) Notes/Bonds — money
borrowed by the City that is secured by the full faith
and credit of the municipality

0 Tax Exempt + Secure = Low Rates

0 Fund Balance - the difference between governmental
assets (what we have) and governmental liabilities
(what we owe)

0 Similar concept to “equity”
0 Doesn'’t consider fixed assets or long-term debt

0 Net Position - similar to fund balance except it
includes fixed assets and long-term debt; more similar
to corporate accounting



Terminology

0 Property Tax Levy - the total amount of property
taxes that the City needs to collect in order to support
the services we intend to provide during the year

0 Costs — Other Revenues = Property Tax Levy



Terminology

0 AV Tax Rate - the dollar amount per $1,000 in
assessed value that the City collects for our purposes

0 Last year’s AV tax rate, City-only = $6.7158

0 City taxes on a $378,500 house (average)
0$378,500 / 1,000 * $6.7158 = $2,542 in City property taxes
0$212 / month for City services
0 Prior year: $330,100 / 1,000 * $7.9280 = $2,617

0 City taxes on a $122,000 multi-family apartment
(average)
0$122,000 /1,000 * $6.7158 = $820 in City property taxes
0 $56 / month for City services
0 Prior year: $84,900 / 1,000 * $7.9280 = $673



City Taxes on Average Home

Source: Adopted 2023
Budget (page 17). Also
available on the City’s
website.

http: //www.fitchburgwi.
gov /1998 /Financial-
Records-Reports




City Taxes on Average
Apartment

Source: Adopted 2023
Budget (page 18). Also
available on the City’s
website. Newly provided
information so building
up to 10 years.

http: //www.fitchburgwi.
gov/1998/Financial-
Records-Reports




Property Taxes by Function

Source: Adopted
2023 Budget (page
15)

Average Home Assessed Value 330,100 330,100 378,500l
http: //www.fitchbur

gwi.gov/1998 /Finan
cial-Records-Reports

Note: 2022 tax roll
(2023 budget) is
complicated due to
the absorption of a
portion of the Town
of Madison on
10/31/22. The
amounts included
above are for the
combined values of
both groups of
properties (1/1/22
Fitchburg + 1/1/22 I
Town).

A2.5% A3.2% A2.7%



Property Taxes by Function

Source: Adopted
2023 Budget (page
16)

|Average Rental Unit Assessed Value 82,700 84,900 122,000/
http: //www.fitchbur

gwi.gov/1998 /Finan
cial-Records-Reports

Note: 2022 tax roll
(2023 budget) is
complicated due to
the absorption of a
portion of the Town
of Madison on
10/31/22. The
amounts included
above are for the
combined values of
both groups of
properties (1/1/22
Fitchburg + 1/1/22 |
Town).

A5.9% A22.0%



Where Does the City

*Purple and Green
bars are primary
focus of CIP

Spend Money

(by Fund)

*Blue and red bars
are primary focus
of budget process

Large debt pre-
payment in TID

Source: Finance Department 2022 Annual Report.

http: //www.fitchburgwi.gov/1998 /Financial-Records-Reports

v




Property Tax Levy History

(based on tax roll year)

*Blue and red bars are primary
focus of budget process

Green and Purple Bars
Are Focus of CIP

Note: TIF 101
presentation at July 2018
COW available on FACTv

Source: Adopted 2023 Budget (page 22)
http: //www.fitchburgwi.gov/1998 /Financial-Records-Reports







